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Ninh Binh, ngay 0% thang 6 nam 2021

Ban didu hanh cong ty xin béo co quy vi C& dong, HDQT, BKS tinh hinh hoat
dong SXKD, dau tw nam 2020 va phuong huéng nhiém vu nam 2021 nhw sau :

I KET QUA HOAT DONG SXKD, DAU T NAM 2020

1. Mot sé chi tiéu chi yéu vé tai chinh :

Pon vi tinh: VIND

STT Chi tiéu Ngay 31/12/2020 | Ngay 01101120207
| | TONG CONG TAI SAN 1.120.737.785.870 | 914.594.389.978
1 | TAI SAN NGAN HAN 130.968.734.111| 80.307.931.556

1.1 | Tidn va céc khodn twong duwong tién 10.046.694.366 10.395.198.548
1.2 | Cac khoan dau tw tai chinh ngén han - -
1.3 | Cac khoan phai thu ngén han 55.133.506.250 | 56.696.752.993
1.4 | Hang ton kho 46.924.216.231 9.051.146.961
1.5 | Tai san ngén han khéc 18.864.317.264 4.164.833.054
2 | TAI SAN DAI HAN | 989.769.051.759 | 834.286.458.422

2.1 | Tai sén cb dinh 530.008.422.438 | 469.467.310.767

2.2 | Tai sén d& dang dai han 422.614.348.432 | 294.563.515.832

2.3 | BAt dong san dau tw -| 32.088.822.606

2.4 | Céac khodn dau tw tai chinh dai han 2.151.551.038 2.151.551.038

2.5 | Tai san dai han khac 34.094.729.851 | 36.015.258.179
Il | TONG CONG NGUON VON 1.120.737.785.870 | 914.594.389.978
1 | NQ PHAI TRA 373.046.310.838 | 152.983.500.929

1.1 | No ngén han 40.373.138.569 | 70.816.894.404
1.2 | No dai han 332.673.172.269 |  82.166.606.525
2 | vON CHU SO HOU 747.691.475.032 | 761.610.889.049

2.4 | Vén du tw cla chd s& hivu 891.236.000.000 | 891.236.000.000

| 2.2 | Loi nhuan chua phén phoi | (143.544.524.968) | (129.625.110.951)




| 2. Mot s chi tiéu kinh doanh chinh :

Pon vi: triéu ddng |

) (%) TH
| 0

| ™ Chi tiéu TH 2019 | K€ hoach| ¢y o050 | (4} THY g

| 2020 so KH

| 2019

1 | S6 lwot khach 46.533 | 45.000 | 46.606 | 103 % | 100 %

2 | Téng doanh thu 59.984 | 60.730 | 70.818 | 116 % | 118 % ,
| 3 | LNTT kinh doanh 5198 | 4517 | 8639 | 191% | 166 % |
4 | LNTT hach toan (18.539) | (18.002) | (13.919) | 122 % | 124 % |
5 | NGp ngén sach 15.775 - 23.127 _ | 146 %

3. Danh gia két qua hoat dong kinh doanh nam 2020:
3.1 Doanh thu:

a) Sé lwot khach golf: S6 lwot khach ¢én san ndm 2020 dat 103,57 % so Voi ké hoach
nam va tang 0,16% so v&i két qua thic hién ndm 2019.

b) Doanh thu: Doanh thu nam 2020 dat 116,61% so vOi ké& hoach nam va ting 18,06%
so v6&i thwe higén ndm 2019. Trong doé:

- Dich vu golf: 49,4 ty dat 103,15% so v&i ké hoach nam va dat 111,1% so v&i ndm 2018

- Dich vu nha hang: 8,2 ty dat 106% so voi ké hoach nam va dat 96,5% so v&i ndm 2019

- Dich vu khach san: 1,09 ty dat 99% so vo&i ké& hoach nadm va dat 128,5% so véi ndm
2019.

- Dich vu ban hang hoéa proshop: 2,9 ty dat 116% so v&i ké hoach nam va dat 97,5%
so v&i nam 2019

- Doanh thu kinh doanh khac: |a doanh thu ttr dich vy quang céo, td chirc sw kién, to
chte tour: Thirc hién nam 2020 vwot so véi KH cling nhw vwot so vi thire hién nam
2019.

3.2 Chi phi:

a) Gia vén hang ban: ndm 2020 |a 64,6 ty gidm 1,1% so voi ndm 2019 va twong tPng
97,3% doanh thu trong khi ndm 2019 twong tng 110,4% doanh thu. Bao gbm:

- Gia mua hang hoa: 2,05 gidm 2% so véi ndm 2019
- Chi phi nguyén vt liéu tryc tiép: 5,65 ty gidm 10% so v&i ném 2019

- Chi phi nhan céng trye tiép: 12,2 ty tang 12% so véi ndm 2019 do téng Iwong téi thiéu

- viing lam t&ng chi phi dong BHXH, BHYT, BHTN, KPCD. Ngoai ra Céng ty c6 tuyén

dung bd sung nhan sy & mét sb vi tri quan Iy va téng lvong cho mot sé lao ddng tryc
tiép san xuét

- Chi phi san xuat chung: 44,7 ty giam 2,8% so v&i nam 2018.



b) Chi phi ban hang: 3,26 ty tdng 21% so v&inam 2019 do trong n&m 2020 Cdng ty m¢& réng
chinh sach ban hang cho céc dai Iy, do d6 chi phi ban hang, chiét khAu hoa hdng chi cho
dai ly tang.

Chi phi quan Iy doanh nghiép: 9,09 ty gidm 11% so véi nam 2019 do gidm chi phi luong
tra cho bd may quan ly va gidm chi phi van phong, chi phi dich vy mua ngoai phuc vu quan
ly doanh nghiép.

TiNH HINH THU'G HIEN CAC CONG TAC NGHIEP VU

. V& nghiép vu ban hang, kinh doanh

Hoat déng kinh doanh golf:

N&m 2020, Cong ty da chiu nhidu anh hwéng cla dich bénh Covid 19 cu thé :
Poéng cira san tir ngay 01/4/2020 dén hét ngay 22/4/2020 dé& phong dich theo
yéu cau cla chinh phu; Thang 5/2020 mac di m& clra san tré lai nhwng cong
ty thue hién han ché khach dén choi, gidm 50% so v&i binh thudng dé dam
bdo an toan cho khach va CBCNV cua Cong ty; Tl thang 3/2020 khong co
khach cac golfer qubc té dén san. Cung véi d6 nhu cau td chirc cac su kién,
giai dau gidm dang ké so v&i cac ndm trwdce.

Trwéc nhivng khé khan trén Cong ty da thudng xuyén danh gia thi trwdng,
murc d6 canh tranh d& ap dung cac chwong trinh wu dai, chinh sach gia linh
hoat theo Lung theri diéim, tirng d6i twgng khéch va céac goi dich vy dé thu hat
khach hang vé& san nhw: Chwong trinh wu dai mua he, wu dai té chiec gidi
dau, chwong trinh wu dai choi golf két hop Iwu trd tai khach san, chuong trinh
mi&n phi xe dwa dén dbi véi cac nhom golf, CLB golf.... '

Phat tri&n ngudn khach hang méi, mé rong pham vi cung cap dich vy, hop
tac v&i cac dai ly golf tir Han Québc dé ban cac goi dich vu tron goi: Bura don
san bay, dich vu golf, Iy tri va thdm quan cac danh thang néi tiéng ctia Ninh
Binh..

Hop tac voi mot s6 san trong khu virc dé tang tién ich wu déi cho golfer choi
golf tai san golf lién két, trao ddi khach hang

M& réng hop tac vai cac cong ty, dai ly golf tiém néng trong do co cac don Vi
booking online dé tang lweng khach vé san.

Cai tao co' s& vat chit, chat lwong s&n cd, canh quan, nang cao chét lwong dich
vy, dao tao nang cao ky nang cho nhan vién phuc vu mang lai sw hai long cho
khach hang.

Chu trong cdng tac cham séc khach hang, lang nghe nhirng v kién dong gop,
phan héi clia khach hang dé thuwong xuyén d6i mai phit hop véi nhu cau.

Tich cwe moi cac Hoi golf, CLB golf tb chirc gidi dau tai san.

Hé’p tac va&i cac don vi nhw mobifone, vinafone, ngéan hang wooribank, t&p doan
thanh cong .. d& tang lwong khach vé san.

Hoat déng ban thé hai vién: Trong nam 2020 dé khuyén khich cac golfer m¢i mua
thé Hai vién chuyén nhwong tir nhirng Hoi vién khdng ¢ nhu cdu dén san nhiéu
nén Cong ty da nglrng phat hanh thé Hoi vién moi.



c)

d)

f)

]

)

Thu phi chuyén nhweng thé golf: S6 lwong thé HV chuyén nhuwgng ndm 2020 la
47 thé Hoi vién vai tdng doanh thu phi chuyén nhuong la 1,17 ty vurot ké& hoach @&
ra do thuc hién t&t cang tac hd tro' chuyén nhuong nham tang lwong khach hang

thwong xuyén ddng thai ting doanh thu tir phi thudng nién, phi chuyén nhwong.

Thu phi thwong nién: Cong ty wu dai tang vong choi dé khuyén khich HV nGp phi
s&m va tich cuwe thu phi thwdng nién clia nhizng HV no phi. Béi v&i nhirng Hoi vién
khong ndp phi dung thdi han Cong ty kién quyét tam ngung Quyén Hoi vién dé bube
Hai vién hoan thanh phi.

Dich vu nha hang, lwu tra: Tich cwe tiép thi, moi cac don vi, doanh nghiép trén dia
ban td chire cac sw kién hdi nghi hdi thao, téng két, tri &n khach hang tai nha hang
CLB. Khéng ngirng hang cao chét lvong dich vu ddng thoi cung cép cac thwre don
moi.

Dich vu thué dung cu thé thao va sén tap: Chét lwong san tap da luén dwoc cai
thién tr canh quan, chat lwong cd, chat ltong phuc vu... Bao gbm dich vu tap trén
tham va tap trén cé that. V&i cac goi dich vu tap golf da dang phit hop véi céc golfer.

Dich vu ban hang trang phuc, cac dung cu phu kién golf: Chi bang 98% 0 VOI
nim 2019 do hién nay ¢ sw canh tranh manh mé ctia nhiéu Shop thé thao, phu kién
golf online va cac Shop trong cac san golf trong khu virc.

VA céng tac td chive - nhan sw

T4 chure:

_ N&m 2020, bd may t& chirc Cong ty tiép tuc hoat ddng 6n dinh, bao gém KHOI
KINH DOANH khai thac cac tai san hién cb (san golf 1, nha hang, khach san,
villas) va KHOI DU AN (dang xay dwng san golf thr 2 - san Hoang Hau 18 hé va
trién khai cac cong tac chuén bj dau tw, phat trién mét sb du &n/ hang muc du
an khac).

- Céngty vn duy tri cac hoat dong thuong xuyén v& xay dung va phét trién ngudn
nhan Iy, cham lo d&i séng CBNV.

- Cac hoat dong bao vé mai triedng duoc dam bao theo quy dinh cta Nha nuéc:
quan tréc méi trdng dinh ky 2 dot, thu gom x{ 1y rac thai sinh hoat, chuyén giao
cho don vi x( Iy rac thai nguy hai; phong chay chira chay, phong chéng bao lut,
thién tai: Duy tri ché a6 bao cdo, cong bo thdng tin t6i cac co quan quan ly nha
nwéc vé chieng khoan theo quy dinh; duy tri va giai quyét cac van @ lién quan
v&i cb dong.

- Cac td chire chinh tri, chinh tri - xa héi trong Cong ty hoat déng &n dinh, clng
Ban didu hanh Céng ty dinh hwdng, gido duc chinh tri tw twéng cho nguoi lao
dong, chap hanh cac quy dinh cta Phap luat, chi trirong - chinh sach clia Dang
va Nha nwéc, tao méi tredng 1am viéc lanh manh, doan két, phén khai thuc hién
hoan thanh cac chi tiéu SXKD do Bai hdi cd dong, HPQT giao. Thang 5/2020,
DPang bd Céng ty da 18 chirc thanh cng Dai hdi 1an thiv Il (nhiém ky 2021-2025).

Nhan st: Téng sb lao dong dén 31/12/2020: 547 ngudi, trong do:
- Lao ddng thudng xuyén: 539 nguoi (Trong g6 c6 218 nhéan vién caddie).



Lao dong kiém nhiém: HBQT, BKS: 07 nguoi

Sé lao dong tang, gidm ndm 2020: S6 dau nam 451 lao dong, S6 cubi nam 13
451 lao dong (téng tuyét d6i 96 lao ddng trong ndm).

Cong tac dao tao: Duy tri cong tac dao tao nghiép vu cho doi caddie theo két qua
phan loai, danh gia lao dong nham nang cao chat lwong dich vu caddie, dao tao
k§ nang st dung tiéng Anh, tiéng Han cho nhan vién khéi dich vu.

Quyét toan xong 12 thang tién Ivong cho ngudi lao dong vGi s6 tién la 40.052
trigu ddng, thu nhap binh quén cua ngwdi lao dong toan Cong ty la: 6,21 trieu
ddng/ ngudilthang, tang 14,6% so vai 2019.

V& cong tac tai chinh ké toan

K&t qua cong tac quan ly tai chinh va hach toan ké toan nim 2020

Céng tac t6 chirc b mdy ké toan va hach toan ké toéan:

Pam bao nhan sw dap &ng yéu cau phuc vu kinh doanh va dau tw. Lap, luan
chuy&n va ghi sb ké toan day dd, kip thoi, chinh xac;

Pa lap va trién khai cong tac kiém ke tai san, d6i chiéu céng ng dinh ky;

Thanh lap va thuc hién hoat dong cta Ban kidm k&, Hoi ddng thanh 1y tai san
dinh ky; '
Tuan tha day d yéu ciu vé cac chuén myc ké toan va ché do ké todn doanh
nghiép Viét Nam hién hanh trong vigc td chirc cong tac tai chinh ké& toan, thye
hién hach toan, k& todn va 1ap cac béo cdo tai chinh gay d0 hang quy, ddm béo
tinh chinh xac, trung thiee, hop phap. Trién khai k& hoach soat xét ban nién, kiém
todn doc lap BCTC nam 2020.

Vé dau tir xay dung: B6 tri bd phan ké toan riéng cho viéc hach toan chi phi hoat
@ong dAu tw. Theo dbi, phan anh ddy dd kip thoi, chinh xac cac nghiép vi kinh
t& phat sinh lién quan dén hoat dong d4u tw theo quy dinh.

Céng tac quan ly tai chinh:

Tuan tha dung quy trinh xt Iy cac nghiép vu lien quan d@én cong tac tai chinh ké
toan, ting cuwdng cong tac quan Iy, giam sat qua trinh ban hang, XDCB, xay
dung cac quy trinh quan 1y ndi bd chat ché nham ki&m soat san pham, dich vu,
hang hda, cdng no.

Quin ly chat ché vé tai chinh, kiém soét dong ti&n, ngudn hang, t&ng khé nang
quay vong vén theo tiing hop dong, duw an @& tiét gidm chi phi va tang hiéu qua
hoat dong. Bao toan va phat trién von hiéu qua.

Thuee hién day du cac bdo cao ndi bd, tap hop va phan tich doanh thu, chi phi.
Tang cwdng cdng tac dy bao, nang cao nang lwe quan tri tai chinh dam bao tai
chinh Céng ty an toan, hiéu qua.

Xay dung hé théng mau biéu chirng tir, bao cao dinh ky tinh hinh quan ly von
dau tw dw an theo cac quy dinh hién hanh.

Céng tac quan tri trong linh vire tai chinh doanh nghiép:

LLap cac bao cao ké hoach, bao cao phan tich hoat dong clia Cong ty trong cac
thoi ky;




“ - Kip thoi nhan dinh, danh gia kha nang hoan thanh ké hoach, xay dung phwong
! 4n kinh doanh kha thi.
| - Ap dung hé théng dinh mikc chi phi ndi bd lam giam chi phi vat tw, cdng cy, hanh
chinh.
- Thwong xuyén I8p va thue hién cac ké hoach tai chinh ngén han @& co6 ké hoach
thu chi hop Iy, st dung hiéu qua vén luu dong;
Dam bao chi dAu tw mua sdm méi, chi phi stra chira may moc thiét bj phuc vu
SXKD.
b) Thue hién cac nghj quyét, ké hoach cia HPQT, BKS vé cong tac tai chinh
- ChAp hanh day dd, kip thdi, nd lwrc cd géng thurc hign cac nghi€p vu theo chi dao,
yéu cau clia HBQT;
- Nghiém ttic thwe hién, chan chinh kip thoi, cung cAp thong tin, tai liéu day da,
dung thei han theo chwong trinh hoat dong clia Ban kiém soat;
Thue hién lap BCTC, bao cao kiém toan, ké khai quyét toan cac loai thué nam
2020 theo quy dinh;
Bao cao tinh hinh tai chinh dinh ky phuc vu yéu cau quan ly ctia HBQT, Ban kiém
soat.

4. V& hoat dong bao dwdng san co

- Trong ndm 2020, Cong ly iép tuc dau tir chidu sau cac chwong trinh chdm séc,
"y bao dwdng mit cd san golf 1 va cac hé théng cay xanh, canh quan, hé théng
o chiéu sang ban dém dam bao chét lwgng san tot nhét phuc vu khach hang.

5. V& hoat déng quan ly, bdo dwéng va siva chiva xe may thiét bi chuyén dung,
ha tang
Thwong xuyén bao dwdng, bdo tri, stra chira, cai tao nang cAp cac hang muc
| cong trinh, co s& vat chat, hé théng cung cAp dién, nwdc, hé théng twdi, cac hé
| théng co - dién van hanh nha CLB dam bao tdt cho hoat déng SXKD.

6. Vé cong tac dau tw xay dwng:

-4 a) Céng tac dau tw xay dyng

- Dw an san golf Hoang Hau 18 hé: Sau 16 thang trién khai dén nay cong tac thi
coéng san golf Hoang Hau da co ban hoan thanh nhitrng hang muc chinh cta 9
hé diu, dang tiép tuc thi céng 9 hd sau.

- Duw an villas golf 3, golf 4: P& hoan thanh va bt diu dwa vao van hanh khai thac
tte thang 11 nam 2020.

- PAu tw xay diwng Ha tang k¥ thuat khu villas 12ha.

b) Céng tac giai phéng mit bang:

- Tiép tuc phdi hop véi cac co quan tinh Ninh Binh va thanh ph6 Tam Diép, huyén
Yén Mo d& giai phong mat bing cac diém con lai nhim ban giao d0 mét bang
cho cong tac thi céng xay dung.



¢) Céc thu tuc phap ly dy an:

- Hoan thanh viéc xin cap diéu chinh gidy chitng nhan dau tw dy an theo quy
hoach ty 1& 1/500, cac thu tuc thdm dinh hd so thiét ké va cip gidy phép xay
dwng san golf Hoang Hau

- Thue hién viéc cdm méc ranh gidi cdc phan khu chire nang cla dy an, hoan
thién hd so bao cdo UBND tinh Ninh Binh xem xét cho diéu chinh quy hoach
phu hop véi chién lvoc va hiéu qua dau tw cla dw an.

fli. PHU'ONG HUONG NHIEM VU KE HOACH HOAT BONG NAM 2021

1. V& cong tac td chivc nhan sw

Tiép tuc kién toan, sap xép nhéan sw hop ly. Tdng cuong cong tac tuyen dung,
dao tao va dao tao lai, xay dung ngudn nhan lyc co chét lwong, chun bj dé tiép quan
van hanh khai thac kinh doanh cac hang muc San golf Hoang Hau 18 hd, khu biét thi
- khach san golf ven hd, ..

Nang cao hiéu qua cong tac quan Iy, tiép tuc xay dwng hoan thién cac ndi quy,
quy ché, quy trinh quén Iy ndi b cong ty, @am bao chap hanh ding day dd cac quy dinh
cla Phap luat.

Quan tam cham lo doi sbng vat chat va tinh than cla ngudi lao déng. Cai thién
didu kién lam viéc va trang bi bao h¢ lao doéng. Cung cac t6 chirc doan thé chinh tri, xa
héi Dang bo, Cong doan, Poan TN xay dwng mot tap thé doan két, trong sach, virng
manh. Quyét tam thirc hién hoan thanh xuAt séc cac nhieém vu SXKD, diu tw theo nghi
quyét ctia PHPCD va HPQT.

2. V& céng tac ké hoach, tai chinh ké toan

2.1 Cac chi tiéu ké hoach tai chinh, kinh doanh ,
Pon vj tinh: Trigu dong

— Thwe hién Ké hoach =

TT Chi tiéu 2020 2021 Ty 1& %
| | 86 lwot khich 46.606 64.000| 137 %
Il | Téng doanh thu 70.818 111.715| 157 %
1 | Doanh thu tir HD SXKD chinh 66.945 107.875| 161 %
2 | Doanh thu nhan trwéc phan bd 3.873 3.840 99 %
Il | Téng chi phi 84.737 114.485| 135%
1 | Chi phi hoat dong SXKD chinh 58.306 78.535 134 %
2 | Chi phi hach todn phan bd 26.431 35.950 | 136%
IV | Lgi nhuén

1 | Loi nhuan trwéc thué kinh doanh 8.639 29.340

2 | Loi nhuan trwdce thué hach toan (13.919) (2.769)

V | Lao ddng, tién lwong :

1 | Téng quy tién lwong, BHXH 39.710 50.765| 127 %
1.1 | Khéi kinh doanh 29.740 40.972| 137 %
1.2 | Khéi Dw én BTXD 9.970 9.793 98 %

T



=
g

2 | Téng sé CBCNV (Nguwdi) 547 655 | 119%
2.1 | Khdi kinh doanh 468 576 123 %
2.2 | Khéi Dy én BTXD 79 79| 100 %

* Chi thich: K& hoach nhén s - tién luong clia khéi Du én pau tw xay dung sé

thire hién theo tién do dau tw xay dung di véi timg Du én cu thé.

3.
3.1 Kinh doanh dich vu golf:

Co s& xay dwng ké hoach SXKD ndm 2021:

V& doanh thu: Do chiu anh hwéng clia dai dich COVID-19 nén viéc xay -dung
ké& hoach doanh thu v&i gia dinh tiép tuc chju anh hwéng clia dich bénh.Mat tich
cee clia hoat déng kinh doanh n&m 2021 la khu biét thw The Five Villa & Resort
Ninh Binh chinh thirc di vao hoat dong tir thang 10/2020 v&i 37 phong dat tieu
chuan cao. Du kién ty 1& 1ap dy phong trung binh ndm la 50% nén doanh thu
dich vu nha hang, khach san sé tang. Bén canh do, theo ké hoach 9 h6 dau cla
san Hoang Hau sé dwoc duwa vao khai thac, kinh doanh tlr thang 7/2021. Thang
9/2021 s& hoan thanh thi cdng toan bd 18 hé san golf Hoang Hau va dwa vao
khai thac, kinh doanh tir thang 10/2021

V2 chi tidu chi phi: Duy trl chinh sach tra luong theo hiéu qua cdng viéc & khoi
kinh doanh. Tiét kiem t6i da chi phi bao dwdng, sta chira, dich vu mua ngoai...
N&m 2021, chi phi bao dudng cé sé tang do thoi tiét khéc nghiét, c6 ngay cang
thoai hoa: chi phi bao dwéng méy moc thiét b téng do hé théng may da cli tiép
fuc phat sinh céc 18i héng héc.

V& chi tidu Igi nhuan hoat ddng: Theo ké hoach khi dua séan golf Hoang Hau
vao hoat déng cling voi sy hoat dong cla khu biét thw The Five Villa & Resort
Ninh Binh thi doanh thu ttr hoat dong kinh doanh chinh tang 40 ty, chi phi hoat
dong tang 18,4 ty dong trong dé chi phi nhan cong tang 11,2 ty do viéc b6 sung
nhan sw dé tiép quan van hanh hé théng villas va san golf Hoang Hau, diéu chinh
lwong, BHXH theo quy dinh ctia Nha nudc vé lwong téi thiéu viing va bu lam
phat. Chi phi nguyén nhién vat liéu tang 11 ty, chi phi ban hang tang 2,5 ty. Nén
loi nhuan hoat dong du kién dat 29,3 ty :

V& chi tiéu loi nhuan hach toan: Trong ndm 2021 viée trich khau hao san golf
Hoang Hau chwa thwe hién duwoc do md&i hoan thanh ban giao chua quyét toan,
ki&m toan. D kién tiép tuc 16 khodng 2,7 ty dong.

Hoat ddng kinh doanh

sé lwot khach golf: 64.000 lugt (Trong d6 san golf B&i Vua 14 52.000 luot, téng
12% so va&i két qua thue hién 2021, sén golf Hoang Hau 12.000 lwet).

Hoan thién bd nhan dién thuong hiéu, tdng cuong hoat déng marketing, tang
crong phi song thwong hiéu dén thj trwdng trong va ngoai nuoc.

Hop tac voi céac Déi tac ¢od thwong higu Ién nhw Tap doan Thanh Coéng, Lotte,
Sam Sung, cac ngan hang thuong mai, hang hang khéng... dé tdng lweng khach
v& san cling nhw cdng tac quang cdo marketing.




Xay dwng cung ch mang lwéi dai ly, cong ty du lich ddc biét 13 thi phan khach
hang khu vuc Dong Bac Bg, Mién Trung, Mi&n Nam va khach nwéc ngoai;

Nghién ctru, tim hiéu thi treong dé ap dung chinh séach gia linh déng theo tlrng
khung gi®, tirng thoi diém. Phat trién géi dich vu tron goi: d6i vé&i golfer cd Tour
golf v&i cac san golf nhw (Trang An, Kim Bang, FLC S&m Son, Séng Gia....), dbi
vé&i ngwdi di cing cung cap cac dich vu Tour tham quan danh lam thang canh,
ch&m soéc stic khoe...

Xay dung, da dang cac cac goi san pham dich vu mdi, cung cAp nhiéu lwa chon
cho khach hang. -

Tich cuc &p dung cong nghé, thwong mai dién ttr vao hoat dong kinh doanh.
M& rong hop tac tim kiém ngudn khach hang méi, cac hoc vién golf, dai ly
GolfTour.

3.2 Dich vu nha hang, khach san Club House va The Five Villas & resort :

Nang cao chét Irgng phuc vu, chat lwong do &n, chét lwong phong nghi.

Tiép thi t& chirc su kién hdi nghi, hoi thao, tdng két tri &n khach hang.

Khai thac m& rong cac loai hinh dich vu nghi dwdng, chdm séc stre khaoe, vui
choi giai tri.

Ap dung céc chuwong trinh wu dai dat tiéc két hop tham quan, trai nghiém tap
golf...

3.3 Hoat ddng thu phi thweng nién va chuyén nhuong

Thu phi thwéng nién: Tang mic phi thuwong nién ttr 20% dbi voi thé Hoi vién
hoat dong va 11% ddi véi thé ngt so v&i nam 2020. Uu dai ting voucher dich vu
golf cho nhitng HV hoan thanh phi som. V@i nhivng HV ng phi hodc khong hoan
thanh phi dung thoi han sé kién quyét ap dung bién phap tam ngung quyén HV.
Chuyén nhwong Thé HV: Két ndi, hé tro nhiing HV it choi golf chuyén nhwong
cho nhirng golfer co nhu ciu @& ting lwet khach ciing nhw doanh thu twr phi
thwdng nién va phi chuyén nhuong.

3.4 Hoat ddng truyén thong, quang céo

Tim kiém cac doanh nghiép, tap doan 16n dé khai thac dich vu quang céo, tang
ngudn thu.

Do anh hwéng ciia dich bénh Covid19, thwe hién quyét dinh ctia Chu tich UBND
tinh Ninh Binh, CLB d3a phai ngirng nhan khach va dong ctra san ké tir ngay
15/5/2021.

3.5 Quan ly, vdn hanh sén:

Tiép tuc dao tao nang cao chét lweng nhan vién, cai tién cac quy trinh tac nghiép
nang cao hiéu qua cong tac quan ly va fao su thuan tién nhat cho golfer.

Dt trong tam vao chdm soc, bdo dwtrng mat san cd, gitr gin va tiép tuc trong
mdi, cai tao nang cip hé thong sinh thai cay xanh, hoa, canh quan mdi trudng
cla san. Xay dung san goif Hoang Gia thanh mdt diém dén wa thich va than
thién clia nguoi choi goif.
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5.2

PAu tw bd sung, stra chira nang cap hé théng may chuyén dung bao duéng sén
golf, dam bao chét lwong chuyén mén clia san & mikc cao, dem dén s hai long
cho khach hang.

Hoat dong quan ly va bao dwdng xe may, vat tw, ha tang: Tiép tuc thue hién
t6t cong viec bdo dwdng stra chiva hé théng xe may, thiét bi, ha tang dam bao
phuc vu hoat déng kinh doanh golf va cac hoat déng quan ly, kinh doanh chung
clia toan cdng ty.

Coéng tac dau tw xay dwng - gidi phéng mit bang:
Céng tac Quy hoach — Dat dai:

Tiép tuc thue hién cac tha tuc didu chinh va cp bd sung hd so dat dai dw an cho
phil hop véi Quy hoach didu chinh.

Vé dau tw xay dwng

a. D an san Golf Hoang Hau va 02 hé san Golf Déi Vua
- Tiép tuc trién khai xay dwng san golf Hoang Hau va céc hang muc phu trg nhw

hé théng chiéu sang, hé théng tudi, xwdng bao dwdng, hé thdng cap dién, tram
bién ap...
Mua sdm b sung may méc, thiét bj bdo duwdng san golf Hoang Hau.

b. Dw an khu 12ha:
- Xay dung cac hang muc ha tang kj thuat khu 12ha.
- Péu tw xay dwng cac Villas nghl dwéng trong khu resort 12ha.

c. Cac dw an khac:

~ Trién khai mdt s& hang muc phu tro cia di an khu du lich sinh thai H6 Ddng

Thai.
Hop tac dau tw xay dwng Khu Chung cr Cao Xanh - Ha Khanh tai Quang Ninh.

5.2 V& giai phéng mit bang:

a.

Dw an sén golf:

Giai phéng mét bang céc vi tri con lai thudc san golf Hoang Hau.
Lam td tuc cap sb dé mot sé khu dat da duoc gidi phong mat bang.

b. Dw an khu du lich sinh thai hé Déng Thai:

Lam tha tuc thu hdi phan dién tich long hd Béng Thai ma Coéng ty da chi tra dén
bu.

Lam viéc v&i cac co quan cda finh Ninh Binh v& quy hoach s dung dat dé
GPMB.

V. KET LUAN

Ném 2020, k&t qua KD clia cong ty da o6 sip tién bd nhidu mat: vé& két qua kinh
doanh, deanh thu, quan Iy chi phi, thu hit lwong khach hang, ting chat lwong dich vy,
canh quan.
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Trong ndm 2021, Cong ty s& tiép tuc phat huy nhirg mét da lam t6t trong ndm
| 2020 va nang cao hon nira hiéu qua hoat déng kinh doanh ctia cong ty.

Trén day la cac noi dung tom tit v& hoat dong cda Ban diéu hanh cong ty trong
n3m 2020 va phwong hudng nhiém vu ndm 2021, cac chi tiéu, khéi lwong, k& hoach
cong viéc cu thé thwe hién theo Nghi quyét cia PHBCD va HPQT. /U’ '

TM. BAN BIEU HANH
/0 TONG.GIAM BET
rf.:'?/ti:(;)NGTY ‘

</ cO PHAN
PAU TU
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