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KET QUA HOAT DONG KIEM TRA, GIAM SAT CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU PV-INCONESS

Kinh thwa: Quy Dai biéu, Quy cb dong

Can e

- Luat Doanh nghiép. Diéu 1&¢ Cong ty ¢6 phin Pau tr PV-INCONESS (*Céng

- Quy ché 16 chire. hoat dong cua Ban Kiém soat ("BKS™).

BKS xin bao cao Dai hoi déng ¢ dong thuong nién (“DHDCD™) nam 2023 vé két
qua ki¢m tra, giam sat hoat dong quan tri, diéu hanh, ket qua san xuat kinh doanh nim
2023 va nam 2024, cu thé nhu sau:

. HOAT DONG CUA BKS NAM 2023 VA NAM 2024:

BKS da trién khai cdc hoat déng theo dung chtre nang, nhiém vu dugce quy dinh tai
Ludt Doanh nghiép, Dic¢u I¢ Cong ty va nhimg quy dinh khac cua phap ludt. quy dinh vé
quan trj ndi by Cong ty. cu thé nhu sau:

- BKS da thuc hi¢n giam sat viéce tudn thu cic quy dinh cia phap luat va Piéu 1¢
cua Cong ty doi véi Hoi dong quan tri ("HDQT™) va Ban diéu hanh (“BDH™) trong viéc
quan tri va dicu hanh Cong ty:

- Giam sat viée trien khai va két qua thue hién Nghi quyét DPHDCD nam 2023, K¢
- hoach SXKD - TC nam 2024: Kiém tra, ra sodt cic Nghi quyét, Quyét dinh cua HDQT
vé tricn khai Nghi quyét cua DHDCD nam 2023, 2024 danh gia chi tiét tirmg chi tiéu dat
dugce. chua dat duge va co vy kién voi HDQT. Ban di¢u hanh:

- Tham dinh bdo c¢do tai chinh (*BCTC™), phan tich danh gia tinh hinh tai chinh va
bdao toan von. hi¢u qua hoat dong san xuat kinh doanh. hoat dong dau tu. tinh hinh quan
ly cong no va kha nang thanh toan. phan tich nhimg véu t6 anh hudng dén ket qua kinh
doanh:

- Vé nhan sy BKS: Tai DHDCD thuong nién nam 2023 ngay 30/6/2023. Dai hoi
da bau Ban Kiém soat nhiém kv 2023-2028 gém:

Ong Nguyén Van Ty - Truong ban

Ba Phan Hai Sam - Kiém soat vién

Ong Nguyen Thanh Luan - Kiém soat vién




- Ngay 30/6/2023, BKS da hop bau Trudng Ban Kiém soat va phéan cong nhiém vu
cho timg Kiém soat vién theo chuvén mon, linh vuc: xdy dung ké hoach cong tac ndm, 06
thang:

-Ngay... / %./2024 Ong Nguyén Thanh Luan - Kiém sodt vién da xin tir nhi¢m, do

LhU}’CI‘l cong tac.

-Ngay ../04/2025 Ong Nguyén Van Ty ¢6 don xin tir nhiém, do chuvén cong tac
khac

Két qua kiém tra, gidm sat ciia BKS veé hoat dong quén tri, diéu hanh SXKD,
diu tw ndm 2023 va nim 2024:

I/ V& hoat dong cua Hoi dong quén tri:

HDQT gdm 06 thanh vién, trong d6 ¢6 01 thanh vién chuyén trach va 05 thanh
vién khong chuyén trach. Hoat dong cua HDQT trong ném phu hop vai quy dinh cua
phap ludt va Diéu 1¢ cua Cong ty. dap g kip thoi voi yéu cau quan 1\ di¢u hanh hoat
dong cua Cong ty. Trong nam 2023, 2024 HDQT. Chu tich HDQT quyét dinh mdt s van
dé quan trong cua Cong ty nhu: K¢ hoach trung va dai han; quyét dinh cac du an dau tu
va mot s6 van dé quan trong khac.

Dinh gia:
+ Tlng thanh vién HDQT da nd lye thuc.hién t6t nhiém vu duge phan cong.

- HDQT da bam sat va thuc hién theo dung quy dinh Lua Luat Doanh nghi¢p va
cac van ban phap lual co licn quan, Diéu l¢ cong ty. Nghi quxet DHDCD cua Cong ty.
kip thi hop ban va ban hanh cac Nghi quyc.l quul dinh cac van dé thuou tham quy én
cling nhu cic ndi dung duoec DHDCD Gy quyén, tich cyc hd tro giai quvel nhirng vudng
mac trong qua trinh thyc hién. tao diéu kién cho Ban diéu hanh thyc hién t&t ké hoach san
xudt kinh doanh. ddu tu.

2/ Cong tic didu hanh hoat dong sin xuit kinh doanh ciia Ban di¢u hanh:

Trong cac nam 2023. 2024 cdc thanh vién trong BDH Cong ty da th¢ hién tinh
than trach nhiém. bam sat muc tiéu nhiém vu ldp doan giao, sdu sat giai quyct Kip thoi
moi van dé phat sinh trong hoat dong san xudt kinh doanh, dau tu ctia Cong ty. C hap
hanh day du quy dinh cua phap ludt, Diéu 1&, Nghi quyét, quy dinh cua Cong ty.

Mot ) hoat dong trong tdm trong ndm nhu sau:

(S

.1 Hoat dong kinh doanh dich vu: kién toan cin bo chu chot, nang cao chat lugng
dich vu va su hai long cua khach hang:
2 Cong tac kiém sodt tudn thu hoat dong:

tJ

- Cong ty xay dyung. ban hanh va giao chi tiéu nhiém vy nam 2023. 2024 (KPI) cho
timg don vi, phong ban;

- Dao tao (héi nhdp, k¥ ning nghé. ndng cao trinh do quan ly....) cho CBNV:

- Gidm sat, danh gid co che tai xtr Iy CBNV vi pham quy ché. quy dinh.

2.3 Xay dung. ban hanh cac quy ché. quy dinh ndi bo:

Trong nam 2023, 2024 Cong ty da ban hanh: 11 quy trinh, 20 quy dinh. 2 quy ché.

2.4 Hoat dong dau tu:




+ Hoan thanh dua vao kinh doanh 18 hé sin golf Hoang Hau va 2 hd san golf DOi
Vua (khai truong ngay 28/4/2023)

+ Dau twr HTKT khu zone 4 (khu Pao Ngoc):
+ Dau tu HTKT va khoi cong xdy dung 14 cidn biét thy zone 6: dén cudi nam 2024

cac hang muc trén da co ban hoan thanh; 14 can bi¢t thy zone 6 da khanh thanh dua
vao kinh doanh ngay 11/3/2025

+ Hoan thanh dua vao sur dung kho cat, nha chung chuyén rac tai khu k¥ thudt chung
cua du an.
2.5 Cic hoat dong khac nhu: Cong tac tai chinh, ké todn; Cong tic tuyén dung, b tri,
str dung lao dong: Cong tac bao dudng thiét bi, sin co, cdy xanh, canh quan...vv van
duy tri hoat déng dap mg tét nhu cau kinh doanh dich vu cua Cong ty va quy dinh
cua phap ludt.

3/ Vé thye hién K& hoach san xuit kinh doanh nim 2023, 2024:

3.1 Thuee hién cdc chi tiéu ké hoach san xuat kinh doanh cdac nam 2023, 2024:

it (%) KH [0 (%)
T CHITIEY ]y | RH2023 TSy | 2024 | TH/KH
| S6 luot khich Luot 64.000  69.466] 109 80.000 |  68.259 85
2 Téngdoanhthu | Trdong | 138100 148.898 108 1161.208] 166876 | 104
"3 | LNTT kinhdoanh | Tr.ddng | 30.571 38.144] 125 11468] 41584 100
4 | LNTT hachtodn | Trdong | (13.714) (15398)] 89 | (14.011)[ (16.710) 84

Nop ngin sach: Ba| Tr.dong

g || PR e .| 37382 - | 40465 -
L nop/ kKhau trir i
- : ; | ng = .3¢ E 99
6  TNBQ nguoi LD 00/‘(:](11 ne 6257 6683 107 sapa| |

o

2 Danh gida chung vé tinh hinh san xuat kinh doanh cua Cong ty:

3.2.1 Nam 2023

~ Vé doanh thu: Téng doanh thu dat 108% ké hoach.

- V¢ hiéu qua SXKD: (1) Loi nhudn trude thué kinh doanh dat 125% so vai ké
hoach. so v&i thue hién nam 2022 dat 157%. (2) Lgi nhuan trudc thué hach
toan: sO 10 thye hién nam 2023 1a: (15.398) ty dong/ KH la: (13,714) ty dong.

Vé ndp nghia vu thué v&i ngan sach nha nude: Cong ty n(}p/khéu trir 37.382

triéu déng. tﬁrig 52% so vai thuc hién ndm 2022.

- TNBQ nguoi lao dong: dat 107% ké hoach
3.2.2 Nam 2024:

- Vé doanh thu: Dat 104% ké hoach, trong do kinh doanh dich vu goll dat 90%,

dich vu F&B dat 83%. dich vu luu trit dat 92% so véi ké hoach ndm.
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- Vé hiéu qua SXKD: LNTT kinh doanh dat 100% ké hoach tang 8% so v&i nam
2022: Loinhudn TT hach toan dat 84 %

- Vé ndp nghia vu thué véi ngan sach nha nudc: Nop ngin sich 40.465 tricu dong.
tang 8% so v&i nam 2023.

- Thu nhap binh quan nguoi lao dong dat: 99% so voi ké hoach. dat 95.7% so voi

thyue hién nam 2023.

toan:

4. Vé B#o cio tai chinh ndm cdc nam 2023, 2024:

4.1 Cong tac lap va kiém toan BCTC:

BCTC cho nam tai chinh nam 2023, 2024 da duge kiém toan boi Cong ty TNHH
kiém toan va tu van RSM Viét Nam - Chi nhanh Ha Noi:

BKS da xem xét va théng nhit véi BCTC nam 2023 va nam 2024 da duge ki¢m

Cong tac 1dp va trinh bay BCTC pha hgp vai cdc chudn muyc ké toan Viét Nam,
Ché do ké toan doanh nghiép Viét Nam va cac quy dinh hi¢n hanh cua phap luat;

4.2 M6t 56 chi tiéu tai chinh cac nam 2023, 2024:
- Pon v tinh: Tri¢u dong
r‘— ___ ) - . o Tai ngay | Taingay T_V'l;'._lrirhg:‘l_}“ ]
STT Chi ticu
: 31/12/2024 | 31/12/2023 | 01/01/2023
1 TONG TAI SAN 1.460.685 | 1.460.862 1.426.048
1 | TAI SAN NGAN HAN 145263 |  176.798 169.520
1.0 Tién va cac khoan tuong duong tign | 21.992| 58590 34.522
12 Cac khoan phai thu ngin han 86.001 72954 84.92% |
13 Hangtonkho ) T 20,059 22.134 21378
|4  Taisan ngin han khac 17.208 23.118 T28.691
2 | TAI SAN DAI HAN 1315422 | 1.284.063 | 1.256.527
21 Taisan cb dinh T 000339 | 995.900 502.420
" 22 Taisan do dang dai han 284758 |  254.033 719.529
T 23 Cac khoan ddu w tai chinh dai han 2451 2151 2151
24| Tai san dai han khac 128.172 31.978 32425
"1l TONG NGUON VON 1460.685 | 1.460.862 |  1.426.048
I NOPHAITRA T 762405 745872 695.660
10 [ Nongdnhan 54.091 53.050 41321 |
12 Nodaihan 708.314 692.821 | 654339
T2 VONCHUSOHUU T698279 | 714.989 730.387
—5 7 | Védndkutrciachusohiu | 891236 891.236 891.236
22 Ldlayké T(192956) | (176.246) | (160.848)

Panh gia: Tinh hinh tai chinh va nguon von cua Cong ty dam bdo an toan.
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3. Panh gia sy phoi hop hoat dong gitta BKS voi HBQT, Tong giam doc, cice
can by quan ly va co dong:

- Trong nam 2023. gitta BKS vai HDQT. BDH va cac can bo quan [y da duy tri
duge mdi quan hé cong tac. phoi hop trén nguyén tic minh bach. rd rang vi lgi ich cua
Cong ty. ctia ¢o dong va tudn thu cdc quy dinh cua Phap Iual Diéu 1¢ va cac Quy ché noi
bo cua Cong ty.

- Doi \.0! ¢6 dong: Trong nam 2023 va dén thoi diém chot danh sach ¢o dong dé
thue hién quy Ln tham dy DPHDCD nam 2024. BKS chua nhén duge don thur y¢u cdu hay
khiéu nai cua co dong hodc nhom cO dong ¢é ty 1& so hiru va thoi gian nam eiir theo quy
dinh cua Phép luat va Piéu 1¢ cua Cong ty.

6. Mt s6 kién nghi cua BKS qua cong tic kiém tra, gidm sat:

- Kién nghi DHDCD Hép tue uy quy én HDOQT Iua chon don vi kiém todn doc lap
¢d nang luc. uy tin thue hi¢n Kicm toan BCTC nam 2 2024 cua Cong ty:

Dé nghi Ban di¢u hanh:

'1‘iép tuc xem xét dé xuat HDQT trién khai thuc hién cac ndi dung cu the ve viec
Xtr Iy cac ton tai vé dur an. tai chinh, tai san. cong no.

2/ Ké hoach hoat dong cia Ban Kiém soat nim 2025

- Giam sat viée chap hanh Phap luat, Piéu 1¢&. Nehi quyét DPHPCD thuong nién
nam 2024 cta HDQT. BDH va can bd quan Iy Cong ty:

- Soat xét BCTC quy. ban nién va nam cua Cong ty:

_ Giam sét tinh hinh thue hién ké hoach SXKD. diu tu nam 2024 theo Nghi quyét
PHDCD:

- Tham gia cude hop DHPCD. cic cude hop cua HDQT. cac hdi nehy lom cua
BPH lién quan dén SXKD. quan tri. didu hanh va dau tr du dn cia Cong ty:

- Thue hién cac nhiém vu khéc theo quy dinh cua phép luat va Picéu 1¢ Cong ty.
- Kién toan nhan su theo quy dinh caa phap ludt va dicu 1¢ Cong ty.

Trén day la Bao cao Két qua hoat dong kiém tra. giam sat cia BKS nam 2023, nam
2024 va ké hoach hoat dong nam 2025.

Kinh trinh Dai hoi dong ¢ dong thong qua.

Xin tran trong cam on!

TM. BAN KiE\fl SOAT

Noi nhan:

- Nhue tren;

- HDQT;

- Lwu: VT, BKS.




